
Implementing Your Program 
 

Once we have the roadmap for your culture of safety, we help you to develop systems to ensure 
you get to your destination. 

 

a. Hazard Management 
Hazard management is a three step process: hazard identification, hazard assessment 
(includes a risk calculation) and various forms of hazard controls. We perform hazard 
management by going to our client’s workplace and reviewing their hazard management 
process.  Based on this review, we then provide a control plan for the identified hazard. 
 

b. Emergency Preparedness 
A client’s specific emergency preparedness program is developed based on regulatory 
requirements. The program includes fire management, response to first aid 
emergencies, hazardous material spills and evacuation plans. We use the NFPA 
standards and provincial environmental legislative requirements when developing the 
emergency preparedness program. 
 

c. Specific Safework Programs 
We develop specific Safe Work procedures for worksite hazards such as confined 
space, fall protection and lock out. We perform site assessments then develop the Safe 
Work procedures to fit the client’s health and safety program. 
 

d. Exposure Control Plans (ECP) 
Exposure control plans are required when workers may be exposed to a controlled 
product that is classified as a carcinogen, or if the level of exposure is close to the limit of 
safe exposure (occupational exposure limit). We develop Safe Work procedures based 
on the ECP to ensure workers remain safe while performing their tasks with the 
controlled product. 
 

e. Project and Site Safety Plans 
Project and site safety plans are required when a temporary workplace, such as a 
construction site, is established. The plan provides information regarding safe traffic 
flow, emergency response system, communication system and other relevant health and 
safety issues. We perform an assessment and develop a plan based on the 
assessment’s findings and our client’s health and safety program. 

 

 


