Evaluating Your Program

We evaluate the systems that we have helped you put in place to ensure they are working for

you.

a.

Incident (Accident) Investigations

Incident investigations are often daunting for a client due to the impact of the loss on the
worker(s) and the loss of business. We assist our client in performing an incident
investigation in order to identify the basic and root causes and to implement controls in
order to prevent a reoccurrence.

Inspections

There are many different types of inspections such as formal (monthly), informal, pre-
operational and preventative maintenance inspections. Inspections are proactive in
preventing incidents from occurring. We assist our client in performing inspections that
meet regulatory requirements.

Annual Audit
The circle is completed with an annual audit to ensure the program that you have meets
your needs based on regulatory requirements.



